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Synopsis 
 
Strategic thinking is a systematic process that defines the manner in which 
our thoughts are defined, creating a domino effect on our views and 
actions in making decisions related to personal life and work. Strategic 
thinking can be made easy with application of a set of critical skills proven 
to be the Yin and Yang of Strategic Thinking that are practical and friendly 
to use. What are those critical skills? 
This lab session is specially designed to open the door to strategic thinking 
made easy. Strategic thinking is from application of a set of skills proven to 
work and fine tuning it to suit your scenario. Would you like to learn and 
apply the Yin and Yang of Strategic Thinking on the spot to solve anything 
that has been clouding your mind? 
We welcome all suggestions for questions/topics to be discussed during 
the forum that you think is relevant to the theme. Please e-mail your 
suggestions to roselein@iem.org.my 
 
About Speaker 
 
Dr. Diana Jayasauri, Ph.D, is a PROSCI® Certified Change Management 
Practitioner, Associate of International Research Association for Talent 
Development & Excellence (IRATDE) and Associate Member of Malaysian 
Institute of Management (AMIM).An experienced professional in both 
project and business strategy and tactical execution in the Upstream Oil 
and Gas, Public Sector (Government), Commercial Fast Moving Consumer 
Goods (FMCG) and Healthcare business across extensive project portfolios 
in Jabatan Perdana Menteri (JPM), Bank Negara (Central Bank of 
Malaysia), PETRONAS, Fraser & Neave and 3M focusing on: Organisational 
Change management (OCM), Organisational Development (OD),Strategic 
Communications & Stakeholder Engagement, Training & Transition 
Management,Business Design & Development (incl. Process 
Improvements, Marketing & Sales) Projects & Operations Management 
Executive & Team Coaching – In relation to Employee’s Spirit at Work. 
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ANNOUNCEMENTS TO NOTE: 

Nonmembers may also attend the talk 
but will need to pay a registration fee 
of RM50 and an administrative fee of 
RM15. GST is inclusive. 
Limited seats are available on a "first 
come first served" basis (maximum 
100 participants). To secure your seat, 
kindly register online at 
www.myiem.org.my.  
 

ADMINISTRATIVE FEE 
Kindly be informed that an 
administrative fee of RM15 is payable 
for talks organized by IEM. GST is 
inclusive. 
Student Members are however 
exempted.  
 

PERSONAL DATA PROTECTION 

ACT 
I have read and understood the IEM’s 
Personal Data Protection Notice 
published on IEM’s website at 
http://www.myiem.org.my” and I agree 
to IEM’s use and processing of my 
personal data as set out in the said 
notice. 
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